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The company recently launched three new products that further reaffirm its focus on the enterprise, a key 
differentiation for the company.
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Summary
Communications PaaS (CPaaS), which emerged more than 10 years ago as an innovative model for delivering 
business communications, is becoming increasingly relevant for organizations looking to enable intelligent, 
communications-enabled workflows for customer and employee interactions. The term refers to vendors 
providing APIs, SDKs and libraries intended to allow developers and organizations to integrate voice, video, 
chat and messaging communications into their web and mobile applications. One such player is IntelePeer, 
which seeks to differentiate itself with an enterprise-focused approach to cloud-based, omni-channel business 
communications for customer engagement and employee productivity.

451 TAKE

CPaaS is now expanding beyond early adopters and into the mainstream enterprise market. This 
represents an important opportunity, but will require vendors to adjust their product and go-to-
market strategies to meet enterprise-grade requirements. An important aspect will be providing 
low-code/no-code tools targeting business analysts and marketing professionals. Its trajectory as a 
cloud communications provider and partner network is a key strength that – combined with three 
new products that further reaffirm its focus on the enterprise – places IntelePeer in a good position 
to benefit from the growing demand for programmable communications.

Context
IntelePeer was founded in 2003. It has over 150 employees and is based in San Mateo, California. The company has 
raised $87.1m to date, backed by venture capital firms VantagePoint Venture Partners, Kennet Partners, NorthCap 
Partners and EDF Ventures. 451 Research’s MAKB KnowledgeBase shows IntelePeer has made one acquisition 
– contact center software provider Advantone in October 2015. IntelePeer targets midsize to large enterprises 
(200-5,000 employees) across different verticals, including healthcare, retail and direct response, consumer goods, 
professional services, and manufacturing. Named customers include New Belgium Brewing, Secure Transportation 
and AP Logic. 451 Research estimates the company’s 2018 revenue to have been more than $50m.

IntelePeer plays in a dynamic and rapidly changing space. Key trends driving market growth include the transition 
to cloud-based communications and the growing relevance of embedded, real-time communications to improve 
the end-user experience. 451 Research’s Market Monitor estimates that CPaaS providers generated a combined 
revenue of $2.22bn in 2018. We project these vendors will continue to grow at a CAGR of 30.4%, reaching $6.2bn 
by 2022.

The market opportunity has resulted in a reshuffling of the competitive landscape, with emerging players entering 
the market and incumbent providers looking to programmable communications to reposition themselves via 
M&A. Related transactions in the past year include the acquisition of Hook Mobile by Kaleyra, the acquisition of 
TokBox by Vonage, the acquisition of Flowroute by West Corporation, the acquisition of Sipwise by Alcatel-Lucent 
Enterprise and CLX Communications’ acquisition of Unwire Communication.

We have also seen the emergence of what the industry now refers to as CPaaS 2.0. The early definition of CPaaS 
in terms of public switched telephone network (PSTN) connectivity has been surpassed and augmented by new 
capabilities enabled by IP-based communications and WebRTC technology. 451 Research believes this transition 
coincides with a major shift in the market, with CPaaS expanding beyond early adopters (i.e., developers and 
digital-native companies) and into the mainstream enterprise market. IntelePeer has emerged as a CPaaS 2.0 
player, focusing on enterprise-grade requirements – including security, scalability, high reliability and customer 
support – to differentiate from vendors focused on the developer segment.
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Products
IntelePeer’s Atmosphere Communications Platform was built internally, and is backed by the company’s highly 
available triple-redundant network. It delivers voice, messaging, workflow automation, ready-to-use applications, 
open APIs and analytics. Enterprises can use the platform to orchestrate communications across channels, 
business processes and applications.

The company also provides voice and messaging enablement for technology partners such as unified 
communications and contact center providers. These strategic partners tightly integrate IntelePeer’s services as 
part of their end-user applications and services.

In December 2018, IntelePeer launched two new products for the Atmosphere platform to help organizations 
deploy communications solutions that enhance the customer experience and streamline internal operations. 
Atmosphere SmartFlows is a visual designer that enables users to build omni-channel communications-enabled 
workflows that are integrated into existing processes and applications. It provides a drag-and-drop interface 
intended to allow nondevelopers to easily create workflows without coding. It also provides open APIs to enable 
development teams to build advanced integrations and custom applications.

Atmosphere Engage is an omni-channel campaign management application that allows users to execute 
campaigns such as marketing promotions, billing reminders and maintenance notifications. It provides prebuilt 
templates for voice and messaging campaigns that serve as a starting point for teams that may not have access 
to development resources. Atmosphere Engage can be used as a stand-alone product or in combination with 
Atmosphere SmartFlows to execute complex communication workflows and further customize campaigns.

In January, the company launched Atmosphere Insights, an advanced AI-enabled analytics platform that tracks 
all interactions across the Atmosphere Communications Platform, integrating third-party applications for real-
time and historical reporting in a centralized location. It combines analytics, artificial intelligence and predictive 
decision-making tools, enabling businesses to leverage communications data and business outcomes to improve 
internal processes and customer experiences.

Competition
Key competitors for IntelePeer include cloud communications providers such as Twilio and Vonage. Twilio has 
been a pioneer in the communications PaaS (CPaaS) space since its early days, with a strong focus on developers 
and digital-native companies. Vonage brings CPaaS together with contact center and unified communications 
with its One Vonage platform.

The competitive landscape also includes incumbent providers of unified communications and contact centers 
that leverage CPaaS in their business communications offerings, such as Avaya, Alcatel-Lucent Enterprise, Cisco, 
Genesys and Mitel. Other competitors include Bandwidth, a provider of APIs for embedded voice and messaging 
services; Infobip, a full-stack CPaaS with private cloud infrastructure that is looking to expand its presence in 
the US market; and Kaleyra, which recently announced its acquisition of Hook Mobile, a provider of voice and 
messaging APIs, and plans to expand into the US market.
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SWOT Analysis

STRENGTHS
Its trajectory as a cloud communications 
provider and strong partner network are key 
strengths. Its focus on the enterprise – as 
shown by its newly launched SmartFlows, 
Engage and Insights products – provides an 
important differentiation.

WEAKNESSES
IntelePeer is well known as a cloud 
communications provider for the enterprise, 
but developer-focused vendors have a 
dominant mindshare in the CPaaS space.

OPPORTUNITIES
The shift to CPaaS 2.0 and the transition 
from early adopters to the mainstream 
enterprise market represent a significant 
opportunity for enterprise-focused 
providers. 451 Research’s CPaaS Market 
Monitor analysis projects the aggregated 
revenue for CPaaS providers will grow at a 
CAGR of 31% in the next five years.

THREATS
The market opportunity is attracting 
emergent and incumbent providers of cloud 
communications that are also focusing their 
efforts on the enterprise segment.


